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Project Management

For a free quotation, visit www.spce.co.za
If you find a lower price, we will match it and

offer a further discount.

R     LOW COST GUARANTEE

Project Management

The project phases make up a project life

cycle, and as such, the phases are

tailored to fit a project’s needs. The

elements of a project life cycle should

define:

 What work must be accomplished

 What deliverables must be

generated and reviewed

 Who must be involved

 How to control and approve each

phase

Determining these elements will take a

project from start to finish. It provides a

systematic, timely, and controlled

process that benefits a project’s

stakeholders.

What is the cost ? 
The cost of rendering the project
management service offered, is based on
the project contract value or an agreed
rate.

What SPCE offers

For a competitive fee, SPCE will Project
Manage your simple or multidisciplinary
projects through any or all of the 5 project
phases:

• Conception & Initiation
• Definition & Planning
• Launch or execution
• Performance & Control
• Project Close Out

This service offering is based on an upfront
consultation by SPCE, and key technical and
financial data submitted by the client.

Once the service offering is agreed, regular
communication and progress feedback
according to agreed standards will ensure
stress free project execution.

Other Services offered ? 

SPCE also provides the following services: 

• 10-Year Maintenance Plan 
• Reserve Fund Forecast
• Consulting
• Cleaning Services
• Maintenance Services
• Interior Design
• Renovations
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